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* Marvin Washington, PhD
* College Dean and Vice Provost

Lessons from a « Social Science and Humanities
leadership
instructor

* University of Alberta

turned senior
leader

What | got wrong
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What | have learned

—

Change is EXTREMELY emotional

How we used to achieve results




Levels of Effectiveness

High Level

of effectiveness

Low Level
of effectiveness

Next S curve: New risk

Practice

Feedback
Practice

Analysis: Insights into my performance

Comfort Zone: Paradigms, Tapes, Hardwired
Explanations

ABCD Model

T

Organization of Organization of Organization of
PAST PRESENT FUTURE

Mission and vision driven organizations require

A= ADMINISTER THE BUSINESS, DO THE JOB
B = BUILD THE BUSINESS, IMPROVE

C = CATER TO CRISIS, FIGHT FIRES

D =DO THE “DUMB"

mission and vision driven individuals
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Need a Learning Stance
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Leader as Coach
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* Courage is the most important of all
virtues, because without courage you

Growth Mindset can’t practice any other virtue

* Youcan grow/ learn / develop / change consistently. You can practice any virtue
Learning to Learn erratically, but nothing consistently

* Aspiration without courage

* Self Awareness

+ Curiosity
* Vulnerability

Peter Principle
* All learning has a “half-life”
Carol Dweck

Maya Angelou

Five Messages every leader
must know (John Hamm)

-G

Organizational Structure and Hierarchy
* How do you communicate and deploy
resources?
(Financial) Results
* When do we celebrate?

Leader’s Sense of His or Her Job O
* What are you trying to do?

Time (energy) Management
* Where should you put your energy?

(Corporate) Culture

* What do you want others to do and how doyougs™® "
want them to act? \

row Model
* Goal

« What are you trying to accomplish...right now
* Reality

* What, when, where, who?

* Not why (no need for judgment)
« Options

« If you only have one option, then you have no options
< Will

* Plan

« Intention / energy / passion
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In short, your level of ‘trust readiness’
depends uponyour...

Trustworthiness:
Capability
Commitment
Consistency

Trust Willingness:
Willingness to...
Invest

Examine Assumptions
Risk
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« Different backgrounds, skills, education

D ive rS ity * Visible differences
improves
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Diversity of expertise

Diversity Equation

teamwork
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How to deal with

diversity

harder to take information and make decisions = better outcome

« Ifthey don't wantto work harder, diversityis then seen as an issue

« Ifthey wantto work harder, the additionalinformationthat comes
as well as quality of decision-making leads to better outcomes

Other concepts

« Code Switching—swi
traits of the group

« Covering—tryto “hide” your otherness

depending upon

* Champion/ sponsor
* Bringing diversity into the room when it is

not there
* Going slow

* Connectyour efforts to your stakeholders

* Ask/ listen

* Prepare for defensiveness
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You need Passion

* Actlike a Superstar
+ Treat others like they are a superstar
* Bethe 2™ guy
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Yes....it takes a lot Y 0.
of intention! E

« as much as talent counts, effort counts twice

« ...gritgrows as we figure out our life philosophy, learn to dust ourselves off
after rejection and disappointment, and learn to tell the difference between
low-level goals that should be abandoned quickly and higher-level goals
that demand more tenacity. The maturation story is that we develop the
capacity for long-term passion and perseverance as we get older
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How do you develop grit?

The Stockdale Paradox_

You must never confuse faith
that you will prevail in the
end...with the discipline to

confrontthe most brutal facts
of your current reality.”

- James Stockdale

\;; READINGRAPHICS
L —g
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So what do you do with this?

First...remember its over from the beginning

Second...leanin

Third...Make sense of you

Four...find your platform

Five...work
Six...shine
19
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